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1. Overvi ew

l.1.Background

World Taeckwondo (WT), in collaboration with the International Olympic Committee (I0C)
Olympic Solidarity (OS) program and the Pan American Tackwondo Union (PATU), partnered
to enhance the capabilities of promising athletes in the Pan American region before the
Qualification Tournament for the Paris 2024 Olympic Games.

World Taekwondo, through close communication with PATU, selected 16 countries in the
region, including the host nation, to support their preparation for the tournament. The 2024 WT
Olympic Solidarity Camp, held in Santo Domingo, Dominican Republic from April 2-12,
brought together athletes and coaches from 16 nations, guided by a coaching team led by
Professor Dongwan Lee and Professor Youngin Bang, renowned figures in Taekwondo
coaching. Their expertise contributed significantly to the success of this initiative.

1.2.0bj ectives

1 Prioritize the participation of promising athletes with the potential to qualify for the
2024 Paris Olympic Games.

1 Provide coaches with technical information and details to enhance coaching standards
in their respective countries, thereby elevating their nations' level in Tackwondo.

1 Offer participants the opportunity to undergo training, compete in qualifiers, and
participate in the Dominican Open G1 to earn ranking points.

1 Provide the hosting country with development opportunities, including legacy
equipment such as the PSS scoring system, protectors, sensing socks, kick pads, etc.,
contributing to their national development and availability of resources.

1 Enhance the capabilities of host country operators and administrators to ensure efficient
management and operation of future Tackwondo events.

1.3.Budget Pl an

WT provided essential training equipment (PSS, kick pads, t-shirts, etc.) for the training camp
and oversaw all camp preparation aspects in the Dominican Republic, including training
facilities, accommodations, and dining halls. The Dominican Republic Tackwondo Federation,
serving as the local organizing committee, facilitated transportation between the airport and
accommodations, as well as between accommodations and the competition venue. Airfare
expenses incurred by NOCs/MNAs will be reimbursed by WT.

14.Dur ati on
1 Teams Arrival: April 1, 2024
1 Official Training Period: April 2-7, 2024

1 Pan American Qualification Tournament: April 9-10, 2024
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1 Dominican Open G1: April 12, 2024
1 Teams Departure: April 13, 2024

15Training Facilities

The 2024 WT Olympic Solidarity Camp utilized the "Albergue Olimpico Dominicano" venue,
offering accommodations, meals, and training in close proximity.

1.5.1. Albergue Olimpico Dominicano — Basketball Court (Training Venue)
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1.5.2. Albergue Olimpico Dominicano — Dormitory (Accommodation)
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1.5.3. Albergue Olimpico Dominicano — Dining Hall (Restaurant)
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1.5.4. Training Equipment

PSS sets for training, electronic socks, Tackwondo kick pads, and T-shirts were supported for
the 2024 WT Olympic Solidarity Camp.
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l16.Participants

A total of 75 people participated in the Olympic Solidarity Camp including 56 athletes, 17
coaches, 1 PSS operator, and 1 administrator. Volunteers from the organizing committee

7
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assisted during the event and learned how to operate the systems and equipment.
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1.7.Sc hedul e

1) Morning Session (Physical exercise): 10 am — 12 pm
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2) Afternoon Session (Technical and strategic training): 3 pm — 6 pm
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2. Training Bepacdct at ianm

The 2024 WT Olympic Solidarity Training Camp, hosted by the Dominican Republic, offered
valuable experience in event organization and operations, potentially enabling future hosting
opportunities, and fostering sustained growth. Participants benefited from enhanced skills,
knowledge transfer in training methods, and mentorship, contributing to the advancement of
Taekwondo development.

21. Admi ni strator s

Administrators gained valuable insights into event preparation aspects, including arrival and
departure management, transportation, accommodation, and overall operations, through the
camp. It offered an opportunity for them to acquire expertise in organizing and managing events
effectively.

22.Protector ScorOmegr &tyentem (PSS)

One of the objectives of the training camp was to develop skilled PSS Operators, reducing
reliance on external personnel for national and international event operations. This approach
fosters self-sufficiency by alleviating the burden of hiring external experts.

During the camp, WT leveraged the presence of KPNP experts, who were in the Dominican
Republic for the smooth operation of the Qualification Tournament for the Paris 2024 Olympic
Games. Overall feedback from this collaboration was positive, as operators felt comfortable
setting and managing the system after receiving explanations from the KPNP team.

10
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23.Coaches

Coaches directly engaged with advanced training methods, observed athlete progress, and
refined coaching strategies. The camp provided an opportunity to understand the importance
of training methodologies and improve analytical skills before and during competitions.
Additionally, coaches gained expertise in guiding athletes to utilize electronic scoring systems
effectively, enhancing their ability to mark points accurately.

*Coaches expemineinmé@émmpand scoring techniqu
11
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Athletes experienced significant
advancements through tailored training
methods, enhancing individual capabilities
and fostering adaptability to diverse
strategies. The camp was strategically
designed to bolster athletes' coping skills,
equipping them to navigate various
scenarios encountered in competitive
environments. Furthermore, the acquired
experience serves as a foundation for
athletes to emerge as future leaders in the
field of Tackwondo.

Coaches leading the camp underscored
athletes' existing proficiency  while
emphasizing the critical nuances of point
marking using the protector scoring system.
Mastery of these details not only ensures
progression to subsequent rounds but also
positions athletes favorably for Olympic
qualification. Consequently, a substantial
portion of training sessions was dedicated to

on-field immersion, allowing athletes to intuitively grasp the particulars of point allocation,
including the precise application of force and technique.

Throughout the camp, athletes stated about the
invaluable benefits of training with the
electronic scoring system and receiving
personalized guidance from experienced
mentors such as Mr. Dongwan Lee and Mr.
Youngin Bang. These interactions provided a
key opportunity for athletes to discern the
subtle disparities between successful and
unsuccessful point marking, thus adequately
preparing them for the qualification
tournament. Indeed, athletes who qualified
shared positive opinions about the camp (See
Appendix 1 for more information).

While prioritizing safety and strategic
confidentiality, many teams opted for intra-
team matches to mitigate the risk of injuries

before the  qualification  tournament.
Nevertheless, instances of cross-team
collaboration, particularly in arranging

12
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sparring sessions between athletes within the same weight category, showcasing a noteworthy
display of international cooperation among teams. Athletes demonstrated unwavering support
for one another, transcending competitive rivalries to foster a culture of collaboration within
the camp. Such cooperative efforts not only present opportunities for future alliances but also
lay the groundwork for mutual growth and advancement within the sport.

13
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3.Pan American Qualification Tourn

The Pan American Qualification Tournament allocates 16 spots for the Paris 2024 Olympic
Games, with 2 spots per weight category. Six participants from four nations at the training
camp secured their positions for the Olympics:

1 Male -58kg: Yohandri Granado from Venezuela
Male -68kg: Bernardo Pie from the Dominican Republic
Male 80kg: Rafael Alba from Cuba

Female -49kg: Maria Sara Grippoli from Uruguay

= =2 =2 =2

Female -67kg: Madelyn Rodriguez from the Dominican Republic
1 Female 67kg: Arlettys De La Caridad Acosta from Cuba

Furthermore, eight athletes from six nations at the training camp, after winning all preceding
matches, lost the crucial Olympic qualification match. Some of them secured a bronze medal:

1 Male -80kg: Kelvin Calderon from Cuba — Bronze Medalist

Male -80kg: Hernandez Moises from Dominican Republic

Male 80kg: Luis Alvarez from Venezuela — Bronze Medalist
Female -49kg: Virginia Dellan from Venezuela — Bronze Medalist
Female -57kg: Neshi Lindo from Costa Rica — Bronze Medalist

Female -57kg: Montano A. from EI Salvador

= =2 =/ 4 -4 -

Female 67kg: Kahterine Rodriguez from the Dominican Republic — Bronze Medalist
1 Female 67kg: Shipman A. from Haiti

Complete results are available here.

14
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4. Domi ni cadl Open

The last activity of the training camp was the Dominican Open G1, aimed at accumulating
ranking points. Among the participants from the training camp, 24 athletes from 12 nations
stood on the podium: 9 won gold, 5 secured silver, and 10 earned bronze medals, as follows:

Gold Medalists (9):
1 Male -74kg: Francisco Lara from El Salvador
Male -80kg: Kelvin Calderon from Cuba
Male -87kg: Diego Alejandro Vargas from Puerto Rico
Male 87kg: Miguel Ferrera from Honduras
Female -49kg: Marlyn Perez from Cuba
Female -57kg: Neshi Lindo from Costa Rica

Female -67kg: Mell Mina from Ecuador

= =A =2 A4 A4 A -

Female -73kg: Crystal Weekes from Puerto Rico
1 Female 73kg: Yosselyn Molina from Honduras
Silver Medalists (5):
1 Male -68kg: Bernardo Pie from the Dominican Republic
1 Male -74kg: Federico Gonzalez from Uruguay
1 Male 87kg: Cesar Nazareno from Ecuador
1 Female -57kg: Andrialis Bonilla from the Dominican Republic
1 Female 73kg: Maelynn Fradl from Aruba
Bronze medalist (10):
1 Male -58kg: Saul Taveras from the Dominican Republic
Male -68kg: William Ordonez from Nicaragua
Male -80kg: Alejandro Flores from Costa Rica
Male -87kg: Moises Hernandez from the Dominican Republic
Female -49kg: Erika Narvaez from Nicaragua
Female -53kg: Keishlie Santiago from Puerto Rico

Female -57kg: Maria Anez from Bolivia

= = =2 =4 A A -

Female -62kg: Alisson Montano from El Salvador

15
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1 Female -67kg: Yade Bongsomenggolo from Suriname

1 Female -73kg: Katherine Rodriguz from the Dominican Republic

© OLYMPIC
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5. Chal |l enges

During the training camp, several challenges emerged, highlighting the complexities of
coordinating such an event.

Foremost among these challenges was the proximity of the Qualification Tournament, which
affected both the intensity and duration of the training camp. However, it is important to note
that this proximity was intentional, aimed at supporting teams' participation in the mentioned
tournament, demonstrating WT's commitment to facilitating athlete participation in such an
important event.

Additionally, the lack of timely communication with some MNAs and NOCs posed a
significant difficulty. Language barriers compounded this issue, complicating coordination
efforts and necessitating additional resources to address effectively.

Furthermore, limited resources presented substantial obstacles, particularly with only one set
of PSS available for all athletes. Moreover, the scarcity of materials, such as having only one
computer for software installation, led to delays during scheduled activities, impacting the
efficiency of training sessions and requiring innovative solutions to mitigate disruptions.

Another challenge arose from the scheduling conflict caused by the mats being used as
warming-up areas in the Qualification Tournament. This disrupted the planned day for match
analysis after the tournament, depriving participants of the opportunity for comprehensive
review and learning.

Moreover, logistical constraints, including flight delays and transportation management issues
due to those delays, added to the organizational challenges faced during the camp.
Environmental factors, such as the lack of cooling systems and unreliable Wi-Fi connectivity,
further compounded operational difficulties.

Despite these challenges, it is essential to acknowledge the overall success of the training camp.
While obstacles were encountered, they were managed effectively by the organizing team,
ensuring that participants still derived valuable skill development opportunities and effective
preparation for upcoming competitions.

In conclusion, the training camp experience underscores the significance of proactive
communication, efficient resource management, and adaptability in overcoming unforeseen
challenges. These insights will undoubtedly inform future events and contribute to the
continued success of WT's initiatives in supporting athlete development.

17
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6. Eval uathidomRef | ect i on

Upon reflecting on the challenges encountered during the training camp, several key insights
emerge to improve future events and enhance participant experiences.

Firstly, while the proximity of the Qualification Tournament posed challenges in managing the
intensity and duration of the camp, as mentioned, this arrangement was intentional. Moving
forward, ensuring clear communication with stakeholders about the strategic placement of
training camps relative to major competitions can help align expectations and optimize
scheduling.

Furthermore, the provision of multilingual support during communication efforts with MNAs
and NOCs demonstrates a proactive approach to addressing language barriers. Indeed, during
the planning of the camp, information and further communication was provided both in English
and Spanish. Leveraging existing language resources and emphasizing clear communication
protocols can further enhance coordination and facilitate smoother approval processes for
participant involvement.

Given budgetary constraints, investing in infrastructure upgrades may not be feasible. However,
exploring alternative venues with better facilities, such as improved cooling systems and
reliable Wi-Fi connectivity, can mitigate environmental challenges and create more conducive
training environments.

Additionally, prioritizing efficient resource allocation and backup systems for essential
equipment like PSS and computers is important. Maximizing the use of available resources and
implementing contingency plans can minimize disruptions and optimize the efficiency of
training sessions.

Moreover, meticulous logistical planning, including anticipating and addressing transportation
issues, is essential for smooth operation. Collaborating with local partners and leveraging
existing networks can help navigate logistical challenges effectively.

In conclusion, by leveraging these insights, WT can enhance the planning and execution of
future training camps, ensuring that participants receive optimal preparation for competitions.
Emphasizing clear communication, efficient resource management, and strategic venue
selection will contribute to the continued success of WT's initiatives in supporting athlete
development.

18
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5, Concl usi on

The 2024 WT Olympic Solidarity Camp held in Santo Domingo, Dominican Republic, played
a significant role in advancing athlete development and fostering international collaboration
within the realm of Taekwondo. Despite facing various challenges, the camp effectively
achieved its objectives.

Noteworthy among the camp's outcomes is the qualification of six participants from four
different nations for the Paris 2024 Olympic Games. While the camp undoubtedly provided
valuable support and guidance to these athletes, it is essential to acknowledge that their
qualification primarily stems from their own dedication, talent, and perseverance. The camp
served as a supplemental platform for refining skills and techniques, offering valuable insights
and opportunities for growth, but ultimately, the teams’ efforts were principal in securing their
positions on the Olympic stage.

Moreover, the culmination of the camp at the Dominican Open G1 showcased the competitive
prowess of the participants, with 24 athletes from 12 nations reaching podium positions. This
success further underscores the positive impact of the camp in refining the skills and
capabilities of Taeckwondo practitioners across the Pan American region, contributing to the
overall elevation of the sport's standards.

Reflecting on the challenges encountered during the camp, it is evident that each obstacle
presented an opportunity for learning and improvement. Moving forward, leveraging these
insights will be fundamental in refining future initiatives aimed at athlete development and
international collaboration within the Tackwondo community.

By emphasizing key principles such as clear communication, multilingual support, and
efficient resource allocation, World Taeckwondo can continue to enhance the effectiveness and
reach of its initiatives. While acknowledging the athletes' individual contributions, WT remains
committed to providing valuable support and guidance to nurture the next generation of
Taeckwondo champions, fostering a culture of excellence and contribution within the global
Taeckwondo community.

19
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Appendilxnsight s from the 2024 WT
Training Camp

Following their successful qualification for the 2024 Paris Olympic Games, several athletes
shared their perspectives on the impact of the 2024 WT Olympic Solidarity Training Camp:
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Bernardo Pie (left) from the Dominican Republic and Yohandri Granado (center) from
Venezuela expressed their appreciation for the support received during the training camp.
Madelyn Rodriguez (right) from the Dominican Republic also conveyed gratitude to the team
involved.

In subsequent communication, Dominican Republic coach Mr. Emmanuel Mateo expressed
gratitude for the support provided and commitment to future initiatives and collaboration.
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Rafael Alba (left) from Cuba expressed happiness and appreciation for the camp's contribution,
stressing the importance of further preparation for the Olympic Games. He highlighted
teamwork and dedication as key for success. Arlettys De La Caridad Acosta from Cuba (right)
echoed positive sentiments about the camp, expressing gratitude for the opportunity to learn
alongside athletes from the Pan American region.

A

Maria Sara Grippoli from Uruguay described the training camp as transformative, crediting it
for providing invaluable tools and direction. She expressed that without the camp, her
qualification would not have been possible.

21
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Additionally, the President of the Cuba Tackwondo Federation, Mr. Ivan Fernandez Quiros,
extended gratitude for the support provided during the camp and qualification tournament. He
emphasized the importance of collaboration and solidarity in fostering success within the
Taekwondo community.

During the camp, feedback from coaches, administrators, operators, and athletes varied, with
overall satisfaction, gratitude for support, and a desire for continued participation in future
initiatives. They emphasized sustained support to ensure the project's sustainability in the Pan
American region.

Recommendations:

1 Maintain and expand similar training camps to nurture talent and promote collaboration
among athletes in the Pan American region.

1 Continue to provide comprehensive support, including financial assistance and
coaching, to athletes aiming for Olympic qualification.

1 Foster a culture of solidarity and teamwork within national federations and regional
sports bodies to enhance success in international competitions.

9 Evaluate and incorporate feedback from participants to improve the effectiveness and
impact of future training initiatives.

22
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Appendi xi st of Participants

No. MNA Gend Name Rol «
1 ARU M Teofilo Rodriguez Coach
2 ARU F Maelynn Emilee Fradl Athlete
3 BOL M Aldrin Anes Coach
4 BOL M Fabio Rojas Athlete
5 BOL M Sergio Olguin Athlete
6 BOL F Maria Anez Athlete
7 BOL F Jireh Hurtado Athlete
8 CRC M Jose Ramirez Coach
9 CRC M Alejandro Flores Athlete
10 CRC F Nishy Lindo Athlete
11 CRC F Laura Sancho Athlete
12 CUB M Rene Garcia Coach
13 CUB M Kelvin Calderon Athlete

14 CUB M Rafael Alba Athlete

15 CUB F Arlettys de la Caridad Acosta Athlete

16 CUB F Marlyn Perez Athlete

17 ECU M Jimi Patricio De La Cruz Coach

18 ECU M Julio Cesar Arroyo Nazareno Athlete

19 ECU F Dayana Patricia Folleco Mina Athlete

20 ECU F Mell Karen Mina Ayovi Athlete

21 ESA M Cruz Adalberto Carranza Linares Coach

22 ESA M Francisco Alfredo Lara Gavidia Athlete

23 ESA M Camilo Alessandro Lopez Henriquez ~ Athlete

24 ESA F Alisson Adriana Montano Perez Athlete

25 GUA M Federico Jose Rosal Coach

26 GUA M David Fuentes Athlete

27 GUA M Diego Montufar Athlete

28 GUA F Jackeline Gonzalez Athlete

29 HAI M Gregory Jean-Baptiste Athlete

3 0 HAI M Eui Lee Coach

31 HAI F Ava Lee Athlete

3 2 HAI F Aliyah Shipman Athlete

3 3 HAI M Johny Saintilbert Athlete

34 HON M Miguel Ferrera Athlete

35 HON M Julio Antonio Jova Coach

3 6 HON M Rabbin Vicente Athlete

3 7 HON F Riccy Talbott Athlete

23
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3 8 HON F Yosselyn Molina Athlete
39 JAM M Tony Byon Coach
40 JAM M Brandon Sealy Athlete
41 NCA M Julio Castillo Coach
4 2 NCA F Erika Narvaez Athlete
4 3 NCA F Mariling Vanegas Athlete
4 4 NCA M William Ordones Athlete
45 NCA M David Robleto Athlete
46 PUR M David Montes Coach
4 7 PUR M Jose Santiago Athlete
48 PUR M Diego Alejandro Athlete
49 PUR F Keishlie Santiago Athlete
50 PUR F Crystal Weekes Athlete
51 SUR M Jurmen Amiena Coach
52 SUR F Serena van Dijk Athlete
53 SUR F Yade Bongsomenggolo Athlete
54 SUR M Tosh van Dijk Athlete
55 SUR M Samaki Pinas Athlete
56 URU M Mayko Votta Coach
57 URU M Federico Gonzalez Athlete
58 URU F Maria Sara Grippoli Athlete
59 VEN M Mario Leal Coach
6 0 VEN M Yohandri Granados Athlete
61 VEN M Luis Alvarez Athlete
6 2 VEN F Virginia Dellan Athlete
6 3 VEN F Carolina Fernandez Athlete
6 4 DOM M Enmanuel Mateo Coach
65 DOM M Oscar Maldonado Coach
6 6 DOM M Eduard Espinosa Athlete
6 7 DOM M Saul Taveras Athlete
6 8 DOM M Bernardo Pie Athlete
69 DOM M Moisés Hernandez Athlete
70 DOM F Katherine Rodriguez Athlete
71 DOM F Madeline Rodriguez Athlete
72 DOM F Mayerlin Mejia Athlete
73 DOM F Andrialis Bonilla Athlete
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